
LEARN   BUILD  LEAD 
 

FREMONT SCHOOL DISTRICT #215 

RETREAT OF THE BOARD OF TRUSTEES 

& LEADERSHIP TEAM 

WEDNESDAY, NOVEMBER 2, 2016 

HELD AT STEAM ROOM, HENRY’S FORK ELEMENTARY  
MEETING TIME:  7:30 AM  

 

7:30     Collegial Breakfast 

8-8:30 Call Meeting to order - Introductions 

9:00 Review of 2016-17 Strategic plan 

 Continuous Improvement plan and annual reporting form  
Set Norms for day. 
Discussion on Identified Tasks for 2016-17 school year 

TED talk Ramsey Musallam: 3 Rules to Spark Learning 

Curiosity comes first 

Embrace the mess 

Practice reflection 

YouTube “What is 21st century education?” 

All students need the foundation and curiosity. 
21st Century Learning Skills 

Key Subjects-3Rs & 21st Century Themes 

Life and Career Skills 

Learning and Innovation Skills-4Cs (Critical thinking, Communication, 
Collaboration, Creativity) 
Information, Media, and Technology Skills 
 

SMART Goals 

1. Have more professional development outside the core curriculum for training 
(up to 5.3% of teachers). 

2. Focus on quality of instruction instead of quantity.  Student mastery at grade 
level on basic skills (reading, math, etc.). 

3. Engage students in more project-based learning to obtain mastery of content to 
create independent, critical thinking.  Make it real-world.   

4. Increase...literacy...as measured by... 
Reading, writing (literacy) using content-rich vocabulary and materials. 
Critical thinking, reasoning 

Problem solving 

Real-world application of learning 

Resilience  
Common themes: 

● Mastery learning of fundamental skills.  Individualized learning.  Early/timely 
intervention. 

https://www.ted.com/talks/ramsey_musallam_3_rules_to_spark_learning?language=en
https://www.youtube.com/watch?v=Ax5cNlutAys
https://www.luminpdf.com/viewer/3fhrosm9Q9Kg6Zi2A
https://docs.google.com/document/d/1uuU160E9dP8Me8WbkPefuhawV7iOuZQk9QZJjKYvDQA/edit#heading=h.gjdgxs


● Real-world application that requires independent, critical thinking and hands-on 
learning. 

● Support our staff.  Simplify when possible. Goal should not be “one more thing.” 
 

GOALS: 
● Students will become proficient in literacy-based skills across the curriculum. 

○ Measures:  
■ IRI (K-3) 
■ Benchmark (4-8) 
■ ISAT (4-10) 
■ WIDA (for EL) 
■ SAT/ACT/PSAT 
■ Common, standardized EOC Assessments for common courses 
■ Observations 
■ Self-reporting by teachers 

○ Support teachers in implementation of Universal Design for Learning 
(UDL) in order for students to become proficient in literacy-based skills 
across the curriculum. 

○ Professional development and support. 
○ Curriculum and resources. 

● Help staff work smarter, not harder. 
○ Measure: Survey of staff.   
○ Tools and resources (including data, time, training, etc.) teachers need 

to teach and make decisions regarding students. 
■ High-quality professional development for all staff.  
■ Opportunities to observe and interact with other teachers as they 

teach. 
■ Easy, timely access to relevant student data. 
■ Teachers become proficient at and use Mileposts. 

○ Collaboration opportunities for grade levels and/or subject level teams.   
■ Establish specific desired outcomes for meetings.   
■ Focus time and money. 
■ Teachers become proficient at and use Google Apps for 

Education. 
○ Give permission to try something new without fear of failure. 
○ No sacred cows or flavor of the month. 

 
 
 

10:00 Break 

10:15 Round table discussion on “State of the District” How do we want our district to look? 

12:15 Working Lunch – Finish SMART Goals 

1:00 Adjourn 
 

http://www.cast.org/our-work/about-udl.html#.WBojTvkrLic
http://www.cast.org/our-work/about-udl.html#.WBojTvkrLic


 
 
 

 
LEARN   BUILD  LEAD 

 

We seek to learn. We pursue excellence through hard work and life-long learning. We recognize 
that different perspectives increase our understanding. We embrace what is already working 

and seek for ways to improve. 
 

 We seek to build. We seek to build bridges of collaboration to promote understanding and 
hope. We build individuals and place students as the top priority in decision-making. 

 
 We seek to lead. We lead forward to improve our own lives, enrich the lives of others, and 

improve the organizations of which we belong. 
 
 

Mission: 
School District 215’s  mission is to educate and prepare all learners to excel and become 

contributors in their communities by providing opportunities, skills and tools to communicate, 
solve problems, build bridges and lead. 

Vision: 
We empower individuals to become builders and leaders who work hard, seek excellence in 

their own lives, and serve in their families and communities. 
 




